. MAY 23-2

nnnnnnnnnnnnnnnn

e-Mobility
Back to Base
Charging

ANGELES MIRANDA

Head Of Emobility Business
AMPOL

SHARON O'NEIL
Category Manager - Group Supply Chain
VENTIA

JONATHAN DEXTER

Commercial Director
EUROPCAR






o What are your organisations key drivers around fleet electrification?
Wordcloud Poll 15 responses S 14 participants

ESG credentials of partners

Carbon reduction Net Zero targets

Emissions reduction

Cost

Sustainability Ffeee

Fit for purpose

Total Cost of Ownership
Policy

L Objectivity

Grid availability
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o As you begin to consider electrifying your fleet, what's the most important element to
get right?
Wordcloud Poll 22 responses & 19 participants

Solutions that actually charge the cars!

Expectations Using green power

The change experience

Policy Employee buy in
Infrastruture

Fit for purpose —

Right fit for purpose  Planning .
Attitudes

Grid availability Infrastructure

Organisational capability
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o~ What challenges of fleet electrification keep you up at night?
Wordcloud Poll 31 responses & 24 participants

Need to employ Sharon and Jonathan

Resistance to change

Not meeting ev target
Stakeholder misconceptions

Stakeholder buy in
Run out of charge =~ Western Australia

Reconciling ~ Supply Cost Vehicle availability Charging

Firerisk  gcare mongering around 'fire risk”

Mineral scarcity
True national coverage Politics

Electrocution
Reimbursements for home charging

Maintenance and servicing
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Charging at home Charging on the road Business Solutions

Fast and convenient charging solutions across
Simple home EV charging solutions at home Australia Commercial EV solutions for businesses

/I Powering better journeys, today and tomorrow

AMPOL



ID Audience Q&A Session slido

What are your key drivers for fleet electrification?

For the total cost analysis, was the charging costs taken into consideration, being they had to charge them at home,
and are employees subsidised for these costs?

How did you manage Fleet charging to optimise the fleet use on daily bases?

In your planning what % where ICE, hybrid to EV?

Jonathan, what are the biggest assumptions/myths that customers have around driving EVs. Is there a fear that they
won't want EVs?

10 out of 10 for Sharon, great insight!
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eMobility Back to Base Charging Download the Cvent App
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Breakout 1 -

o
2023 Australasian Fleet Conference
- LOOK FOR THE SESSION
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