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FLEET INSIGHTS 

Wave 4:  Sur vey of  201 Austra l ia  f leet  
managers  with  20+  vehic les  (corporate  f leets )

Thanks  to  the ongoing  support  of  AfMA

Wave 4  a lso  sur veyed 100 NZ f leet  managers  

4 waves  of  research,  start ing  in  2018



Digitising Fleet Operations

20% High Priority = Leaders 

30% Low Priority = Laggards

50% Medium Priority = Followers

What priority is given to investing in hardware, software, connectivity 
solutions to digitise the management of your fleet?



Fleet Priorities

Reducing running costs

Preparing the business for impact of EVs

Increasing business efficiency

Increasing vehicle safety

HOW MUCH OF A PRIORITY ARE THE FOLLOWING? 
% HIGH PRIORITY

F O L L O W E R L E A D E R
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Use of Vehicle and Fleet Technologies

36%

32%

25%

25%

16%

16%

8%

Pooled vehicles

Vehicles fitted with internal (driver-monitoring)
dash cams

Online vehicle booking system

Fully integrated fleet management platform

Lower emission vehicles (e.g. Euro 6 compliant)

Electric vehicles

Automated crash notification (e-alert) systems

F O L L O W E R L E A D E RL A G G A R D
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Preparing For Electrification

Conducted EV 
feasibility study

Identified 
charging 

infrastructure
needs

Engaged utility 
provider to 

understand site 
grid capacity  

limits

Considered 
different 
charging 
payment 
solutions

Identified 
charging 

requirements for 
different vehicles

The EV Preparedness Checklist

L E A D E R 46%

F O L L O W E R

L A G G A R D
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EV Charging Investment (Made or Planned)

Electric vehicle charging stations

Bi-directional charging inverters

Power distribution units

Energy storage systems

3 4 %

6 %

5 %

2 2 %

5 1 %

2 7 %

4 2 %

2 9 %

2 0 %

1 %

6 %

1 0 %

Smart grid management systems 1 5 % 2 0 %0 %

F O L L O W E R L E A D E RL A G G A R D



Role of FMOs

Uses an FMO 77%75%55%

F O L L O W E R L E A D E RL A G G A R D



Level of Preparedness For EVs

Very well prepared 7 % 2 8 %4 %

Quite well prepared 5 5 % 6 4 %3 4 %

Not well prepared 3 8 % 9 %6 2 %

F O L L O W E R L E A D E RL A G G A R D

How well prepared is your business for 
the impact of EVs on the way you operate your fleet?
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