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Who is Fleetcare?

fleet
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About Fleetcare

A Established in 1989 and owned by CEO

A Australia's largest and privately owned independent
Fleet Management & Leasing Organisation

A Fleetcare provide comprehensive fleet management
and leasing solutions for both public and private
sector organisations

A We manage over 45,000 vehicles nationally across
all states and territories

A Heavily invested in integrated telematics & fleet data

A We partner with our customers strategically and for
the long term

fleetcare




What do we offer and
who for?
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The ticket to play!

Dedicated Butrinets Solutions

FINANCE & LEASING OPTIONS

To Io Io Po Do Do P>

Operating Lease
Finance Lease

Hire Purchase
Secured Loan

Sale and Leaseback
Short Term Hire

Novated Leasing

@:_%

o I

FLEET MANAGEMENT

SOLUTIONS

Menu driven
inclusions

Policy review
Consulting services

EV transition

o

FLEET PERFORMANCE &

MEASUREMENT

Online portal

Data driven
outcomes

Insights and trends

E=-

SALARY PACKAGING OPTIONS
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FOR MY EMPLOYEES

Novated leasing
Salary packaging
Employer solutions

Consultative
engagement

Educator sessions

fleetcare
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GPS & TELEMATICS

In house
Fleetdynamics
product

Battery, OBD, Hard
Wired and SAT units

Driver safety
solutions

Driver behaviour

Integrated data and
report

we know Hhe viay



Who we do it for?
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State
Government

Local
Government

Large Corporate

SME's

Not For Profits

Medical
Manufacturing
Construction
Retail

Media & Telecoms
Technology
Education
Logistics
Consumer

Mining Services

fleetcare
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Are we really any different? fleetcare

Actually, yes we are

AWe have built our own fleet management
systems

AWe enjoy the challenging and difficult
customer

AWe integrate solutions

AThe importance of private ownership
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Why Fleetcare?
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Agility in an ever-changing environment fleetcare

AMarket constraints — COVID, Semi
conductor crisis, Logistics and increased
manufacturing costs

ACommunication — greater complexity and
changing market dynamics

ACarbon Net Zero 2050 - long term
sustainability but at what cost?

e know the v



Why Choose Fleetcare? fleetcare

AYou are important to us
AWe understand your market

AWe are agile and innovative

AWe listen and are customer focused
AWe are forward thinking and progressive

AWe are the safe pair of hands

we khow Hhe viny



Thank qau.’
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ROSEHILL GARDENS

Speed Dating
with
Fleet Partners

DANIEL THOMPSON

Chief Customer Officer

FLEET PARTNERS



The presenter has opted against
distributing the slides from this

presentation. We appreciate your
understanding.
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Thinking about Summit Fleet Leasing and Management
and if you were presenting that business at the AIMA
fleet industry conference on the topics of

"What is it they do?"
"Who do they do it for?"
"What is their point of difference?

Please provide the answer in 5 bullet points for each
topic.
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What do we do *
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What Do We Do?
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sUnIT Digitisation: Data & The Connected Car Ecosystem

Fleet Leasing and Management

Whot do we do® -
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Vehicle
Maintenance

Sl

Infringements Accidents

Tyre Usage

Hel P pROAL A e M\{‘ﬁh@'_

E&\ﬁ people drive -H\e‘\f c@(*i

holce :
O (N sl = i
H
2 v A b v\,e_,-—v : : Fuel & Electricity
QMO & dlhmin vl S Vehicle Telematics P s Usage CO, Emissions
SUMMITCONNECT 9
AThe worl dds most valuable riesource is no |l onger oi

economist.com
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Wrak do we do®
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Whole of Life Calculator

—
=g and Managemant takes 1o respansibity for the inforsATPONS &nd calculatons found wihin this document or any reliance tha = syt his document s =

oot Loasing cnd M

Company ‘ABC Pty Ltd

Fuel Price b Toral Moniniy

o comsper e

ot sase v;‘{

ﬁm G,K'1 e

Cum.wuw (

Venicle . clear Prnt

e

Co2 G/Km Fuel Consumptionlitre per 100 km G Cents per budgeted Km

Total Monthly Rental EX GST Vehicle Whole of Life Cost EX GST

FUEL

Benchmark Fuel per Km

.
MI'T Your Fuel per Km

SUM

Fleet Leasing and Management

Tves T

Your Make
FORD) =l Your Tyre per Km Benchmark Tyre per Km
AUDI
Aot $0.0160 $0.0187
v Your Cost per Tyre Benchmark Cost per Tyre
JEEP $263.56 273.70
MAZDA
MERCEDES -BENZ
MITSUBH SCHEDULED MAINTENANCE SCHEDULED MAINTENANCE
gﬁgﬁ;u Your Scheduled Benchmark Scheduled
a Maintenance per Km Maintenance per Km

Your Model
EANEQER $0.0219 $0.0291
(e NON-SCHEDULED MAINTENANCE NON-SCHEDULED MAINTENANCE
FIESTA Your Non Scheduled Benchmark Non Scheduled
s Maintenance per Km Maintenance per Km
1 SERES Disclaimer >>@ $0.0141 $0.0253
A5
ASTRA E— - C Mna ot
CALAIS Il I C m L
Your Model Year Q

2021 T ‘ A Distance

2°0 Distance

= Projected Cost Saving by Distance Travelled

2020

2019 -—

2018 pu—
Your Fuel Type Q
Diesel
E85
LPG
Petrol - Premium (95)
Petrol - Premium (98)
Petrol - Unleaded (91)

N 200,000 elled

e Rental EX GST] ethod) enicie Cost £X
e per 1

[FORD RANGER Ford P VKT Ranger 650 32 TOC X Crew Cab v o (Base) 8 Sia0 70 @8 120000 Si673450 30500 e Si6.757.08 $67.02516
[FORD RANGER [ s1a0 230 48 120000 Se7a2as0 110901 530800 s1a17.01 1700812 56801648
[FORD RANGER s1a0 236 a8 120000 ss517450  $1205.48 31500 s1520.a8 51824576 $72,983.04
isuz0 UTE D- sra0 213 a8 120000 sa257450 7 s28350 545 s16.258 4 36503576
isuzU UTE DA stao 213 a8 120000 4624450 ssa s28350 s1a57.14 178568 0,042,
isuzu UTE o. sia0 213 a8 120000 siooies0 128271 528350 s1516.21 si810452 $72.778.08.
[TovoTA HiLUX s140 210 48 12000 50 sioas70 520050 51.339.20 516.070.40 1.6
[TovoTA HiLux T s 1 223 a8 120000 45 3107101 520750 ¥ s16.432.02 36573168
[TovoTA HiLuX Tovota Hilix 05 2.8 Turbs Diesel SHS Doubte Gab 4x4 Auto (G 5.6 s1a0 223 48 120000 s52.684.50 £ 520750 $1.497.49 s17.969.88 7187952

Fuol Cost romn)
= far o)
= Rentat rarm)

Benchmark Make
TOYOTA

ABARTH
ALFAROMEO
'ASTON MARTIN
AUDI
BENTLEY
CATERHAM
CHERY
CHEVROLET
TR, G
CITROEN

Benchmark Model
HILUX

DK4
COASTER
FORKLIFT
FORTUNER
GRANVIA
HIACE
LANDCRUISER 70
LANDCRUISER 100
LANDCRUISER 200
LANDCRUISER 300
LANDCRUISER PRADO
1SERIES

Benchmark Model Year

Set your term and distance to compare
Number of Months = 48 Months

Kilometres per Month 500 Km
Number of Cars 000

Potential Cost

Benchmark Fuel Type

You may lose: $5,952,440.02 ggsl
over 72,000 Kms / 48 Months Electric
Hydrogen

LPG
You may lose: $1,488,110.01 Petrol - Premium (95)
Petrol - Premium (38)

per Year Petrol - Premium (E10)
Petrol - Unieaded (91)
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Who Do We Do It For?
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Date Selection

Fuel Cost Analysis = - Sm'r

Date Selection

Current Selections - - Fleet Laauing and Management
P - 5 o e by Nambor o Tamaacion: 2163
P . . y Wormber o Vbictes Fostc: 138
Terminated s Only P a0ed (E Y. 5 4 i
Fleet Leasing and Management o e ) 105
e - Unfandes Avarage Mosthiy Funi. Spand A
Top 10 Vehicles by Fuel Cost =R electior o
o ? — . Trends Sz X wn. e
wWho do we do of | . I HEEEEE N e
Driver Name Q = = e
: Y Lot . 3. A B H g 2 3 : g . 5
. L Fuel Transactions: 12163 ] o & a S i N - 3
/ — g Rt - Contmat 10 Vet Type  ostCotre Sate tver Fol e uel Sl fu Tvoe  uppter el il |
M P, g e 204 : o 42015 ool Pend .5 RELCD 2348 SR a2 ¥ Avarage Cost per Vehicle B0 Totl Tnvokced Amount a5_0
= /s> - = — - o - = & Vi X |4 3 =
u $se$  Hhat need hel ~
@,, S INexsSes nee A Sadidades
A C(IZ /< m N C/I "YJ e ! ( ¢ ‘f , T T e
'. ey p- Invoice Analysis  Fusl Cost  Fuel Consumption  FuelMapping  Fuel Exception Reporting  Term Management  EmissionsAnalysis  Maimienance Analysis  Mantenance Mapping  Mantenance Overdus  Toll Management  Contractinciusions  CostPer i Ver
Date Selection
Invoice Analysis .
Current Selections - .
Year #2020 .
Charges by Type - (Total: $1,201,164.80) ~ T Spend by Cost Centre
- - T T el e Charae Type Q 20,000
- Accident Managament
l who want o ceduce Faygatieon
- w0
Excess Kilometre Chas
Cople AN < e N LI LTI ,
— = o
=
o5 By s H 3 "
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Infringement Analysis

Current Selections
= 2-82020

10,000

lee\ feSources.

® Relevarc Vehi

Relevant Vehidles: 89
Q  Registration . CostGentre  State Driver Name. Product Star Description Q

vic
vic

g 16:20 KMPH Over
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Parkng
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T
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Invoice Analysis

W

earch

Current Selections

Charge Type
Accddent Management
Acddent Management GST Free
Damage Charges

Excess Kilometre Charges
Fines & Tolls (Recharged)
Fuel

Fuel Rebate - Customer
FuelCardFee

Hire Car Charges

Lost E-Tag Fee
Management Fee

Monthly Rental

Monthly Rental First Billing
oil

Reaqistration Recharged
Repairs

Cost Centre
190 931

310

500 851
580 901
901
7300
7303
7305
7313

7314

Vehicle Registration
985008
000RDT
1AF2HK
1AI3PN
1AK7YB
1BR4EZ
1BTSBM
1BXBEW
1CH8ZO0

Fuel Cost

Fuel Consumption =~ Fuel Mapping  Fuel Exception Reporting

Invoice Analysis

Charges by Type - (Total: $43,710,675.61)

Charge Type

| Monthly Rental $23,943.020.75
Q Fuel $12,079,115.16
i Servicing $2,146,387 46
Repairs $1,722 046 .52
Registration Recharged $1,187,286.31
Toll Road Usage $1,183,132.44
Tyres $461,706.31
Monthly Rental First Billing $321,803.77
Damage Charges $212,930.42
A v
‘ Wl Top 10 Vehicles by Average Cost per Month ol T e
;y Vehicle Model
D-MAX
RANGER I 102,661
Q N-SERIES 87.942
MONDEO $80,940
UD SERIES I 564 064
TRITON $48 63.
140 I 547 507
ASX I $44.251
X-TRAIL I 532 365
BT-50 I 527 544
0 50,000 100,000 150,000 200,000
Q Transaction Details - 588758
Registration Contract ID Amount GST Inc GST State
$43,710,675.61 $4,299,75... $48,010,429.81
252WHZ 537484 -$400.00 -$40.00 -$440.00 OLD
252WHZ 537484 §318.55 $31.86 $350.41 OLD
SUM33D 546125 -$1,059.66 -$105.98 -$1,165.64 NSW
SUM33D 546125 $1,059.66 $105.99 $1,165.65 NSW
CFF64A 531343 -5655.03 -$65.52 -$720.55 NSW
CFF84A 531343 $655.03 $65.52 $720.55 NSW

Term Management

Emissions Analysis

Maintenance Analysis ~ Maintenance Mapping ~ Maintenance Overdue  Toll Management = Contract Inclusions ~ Cost PerKM  Vehicle
Date Selection P
Month v Financial Year v
Fleet Leasing and Management
N
o X - Wil Spend by Business Unit | «fl Spend by Cost Centre
40,000,000
20,000,000
0 —
<
&
F
Business Unit
Total Cost Total Invoiced Amount by Month =R_O
T 1200 000 N o hToial1|n/vo'xced
23 935 0 — No. of Vehicles
% 1,100,000 p—
1,000,000
900,000 500
800,000
700,000
0
250,000 ¥
EZ Transaction Details - 588758 ‘
=1
Cost Centre Make Model Type Transaction Date . Invoice Date Charge Type Desc
MAZDA BT-50 Mazda BT-50 6sp... 31-05-2017 01-10-2019 Servicing 30,0(
- MAZDA BT-50 Mazda BT-50 6sp.. 31-05-2017 01-10-2019 Servicing 30,00
31100 FORD MONDEO Ford MD Mondeo.. 08-01-2018 01-08-2021 Monthly Rental Mont
34120 FORD MONDEO Ford MD Mondeo... 10-01-2018 01-08-2021 Monthly Rental Mont
32300 SUBARU FORESTER Subaru Forester ... 19-02-2018 01-08-2021 Monthly Rental Mont
34220 SUBARU FORESTER Subaru Forester . 27-02-2018 01-08-2021 Monthly Rental Mont
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\IJ\\O do weE do ;xr go(‘ ? Electric

Lease Term (Years):
[ | ESTIMATED WEEKLY COST

s ‘O E / ONE _/ Annual KMs: $20900
Cl/ BZYO L3 4 A f\ y— == B ESTIMATED SAVINGS PER YEAR

Estimated Vehicle Cost: $4,38600

gusinesskig %QJ ne@(/ MlpA = Annu:SaIafyi

understantog  ther  Fled "
/./-) !/'bfm D > . V  Save on GST upfront on purchase price.

Request a quote

€  Contract Budgets

\% Includes charging costs

=y 07 ‘
; Total Budgets Variance N
. . ) I Q,J'TV
Vv Reduce income tax paid, more dollars in your bank. \"\ | - I ,
i
‘L 3 $7591.75 0%

=
L/‘U S \'O Ners W\f\° VQ\\/ ¢ g\) e Po7 '\_ V  Amazing deal offered by the government eligible for = : =
(‘ s e & = lease term (5 years) [ Fuel (Budgeted) ~

.\ fesourceS.

Y@OP,Q, who wapt to ceduce hﬁm

$4,550.00

\% Easy simple and convenient. Packaged into one
. o monthly payment.

C;OU\?A:J \'E& T“‘Pﬁ— \h-‘m TS Y L‘Q A&é_c—) i\\ m:::;;\swe Insurance 53
. \% No FBT payable under Fed Gov electric car discount e =)
!&g QR BoimaNZAS  deT N "*“*\_9_\_% legislation. SR — ____ I ]
" AUTO LEASE AUSTRALIA PTY LTD . ' .
o mitlease.com.a VvV Choose the vehicle to suit your lifestyle. L] a B ¢ =

Value Service Strength

Vv Sustainable and environmentally friendly. =




What Is Our Point of
Difference?
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Summit Sustainability Council est. 2021

Sustainability

EV adoption and transition program for customers
Foundation hydrogen EV bus alliance

Novated EV adoption for FBT exemptions
Climate active certification

Carbon offset arrangement for customers




