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Helping businesses make real time, data-driven decisions

Risk mitigation, improved claim 
outcomes, premium savings, 
solution subsidies and improved 
customer & driver experience

Deliver Benefits to Our Customers

Collaborate with customers, 
insurance organizations, OEM’s, 
data providers and marketplace 
partners to improve prediction

Risk Management Innovation

Integrated dashboards, mobile, 
connected insurance programs 
with data driven insights and 
process efficiency improvement

Safety & Claims Products

A World Leader in Connected Vehicles

3.3 million+ connected vehicles | 40k+ Fleets | 500 partners | 2,200 employees and offices all over the world
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Where are You NOW on Your 
Telematics Maturity Journey?

Nothing

• No telematics usage

• Disconnected and 
isolated systems

• Higher than normal 
operational costs

• Low digital maturity

Dots on the Map

• Tracking vehicle 
location

• Dispatch is primary 
usage

• Navigation

• Tactical usage

Level 1

Level 2 Vehicle Centric

• Understanding vehicle 
state and operations

• Gather usage for 
regular maintenance

• Fuel economy

• Vehicle performance

• Vehicle speed and idle 
times

• Trouble codes and 
actions

Level 3 Driver Centric

• Compliance logging 
driven / ELD

• Improved overall safety 
and security

• Driver training

• Fatigue management

• Personalized coaching 
and feedback

• Reliable “eyewitness”

Level 4 Operations Centric

• Critically integrated into 
jobs and operations

• Reported out to 
business operations

• Electronic work diaries

• Traffic and efficient 
routing

• Electronic proofs

• V2X

• Strategic corporate-
wide initiatives 
centered on telematics

Level 5
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Smart City Data

APIs Leveraged AI & ML Emergence

Drive Scoring Specialists

OEM EV Data

Telematics Evolution: On the Road Back to Easy

Cloud Connections

GPS
SaaS Cameras

1990 2000 2010

Dashcams

Tachographs

2020Marketplaces

ELDs

Consumer UBI  Insurance

Open Platforms & SDK

1980

Prescriptive Driver Training 

Analytics Tools
ChatGPT

Video Risk Analysis & Prediction
FNOL Mobile

Fuel performance

Early Safety

Maintenance performance

HARDWARE & DATA

2030

Asset Trackers

Cloud Computing Power

Consumer UBI Mobile

Signal Navigation Video Emerges New Data & Services Data Enlightenment, Automation & Action

OEM AV Data

Sustainability & EV Suitability Assessments

Stolen Vehicle Recovery

RSA & Repair Center Triage

Digital Roadside Assistance

Advanced Collision BI Liability Reconstruction

COMPLEXITY ERA
Increasingly disparate tech, too much 
data to properly manage from 
different places

SIMPLEXITY ERA 
POWERED BY AI & ML MODELS
Single login, data & service integrations, 
actionable insights

SIMPLICITY ERA
One solution, one call to action

AI Photo Damage Assessments

Predictive Maintenance Robust eCall

Emotional AI

Commercial  UBI Models
Risk Aggregators

Cell blocking
Insurance Consent Platforms

Low Impact Collision Detection

SERVICES AND PROGRAMS
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Insurtech Innovation and Growth

Insurtech is the merging of "insurance" and "technology"

● Global & growing industry utilizing new technology 

● Driven by big data, AI & services

● Disrupting 3 industries

● Engaging the insurance channel due to:

○ Connected vehicle growth rate, more data 

○ Customer consented data access (devices & OEMs)

○ Complex, evolving business models underwriters

The rise of commercial platforms and programs are ready to help  

SUPPLY CHAIN

Last Mile Delivery

Trucking

MOBILITY

Rental

Rideshare

Carshare

Innovation 

Abounds

Software Development Kits (SDKs) & Application Program 

Interfaces (APIs) enable partners & customers flexibility to 

develop applications curated to specific use cases of safety 

& claims
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Open Platforms & Data Insights 

Data

OEM

Fleet

Cellular

EV
Site Selection

Environmental 
Sensing

Smart City

Platform Data Insights

Device & OEM connectivity in a big data environments  



GEOTAB | DKG/FUSE | MAY 2023

Range of Services with ROI
Single solution for all customers

Fleet 
Optimization

Safety ExpandabilitySustainability ComplianceProductivity
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Marketplace 
Expandability

Insurance and Risk 
Management Integrations
A view from a single pane of glass

Cameras
& ADAS

Maintenance
& Diagnostics

Fleet Management

Risk 
Management

Asset 
& Trailer Tracking

Insurance
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Insurance Marketplace 

Leverage safety data for savings

● Embedded insurance shopping

● Customer digital data sharing consent

Removing friction from customer shopping 

Verticals

● Trucking

● Last Mile Delivery

● Specialty 

● Field Services

● Public Sector

● Construction

● Small Commercial



GEOTAB | DKG/FUSE | MAY 2023

Digitization of 
Claims 
Processing

Touchless, connected 
claims experience

Low and No Touch Claims

Fully Manual 
Claims

Fully Manual 
Claims

Fully Manual 
Claims

Low Touch 
Claims

No Touch 
Claims

Low Touch 
Claims

Future of Claims

“…enhanced service delivery capabilities are now key to creating a nimbler 
organization that can quickly adapt in the face of continual change and 
uncertainty.”

https://www2.deloitte.com/us/en/pages/human-capital/articles/future-of-claims.html

Source: Digital Claims Processing: Hitting the reset button in insurance

https://www2.deloitte.com/us/en/pages/human-capital/articles/future-of-claims.html
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Digital Claims Transformation is Accelerating
Connect claims leveraging data and services

Driver confirms
via app (Y/N)

TRIAGE
● Driver
● Fleet Manager
● Claim Adjuster

API

● Automated 

● Manual 

● Metadata

● Location

● Video Event 

● On Demand Video

Facts & Photos

● Omnichannel

● Driver license

● Vehicle details

● Registration

● Damage

Video Stream

Decisions

● Liability $

● At-fault modeling

● GO Metadata

● Video Events

● Weather

● Map-modelling

● Claim Data

Photos

● Driver captures 

● Instant AI quote

● Parts cost

● Labor cost

App/Desktop

Towing 

• Equip Type

• ETA 

Destination 

• Fleet preferred

• Ins center

Coordination

● Body Shop

● Insurance Co

● Customer

● Parts Labor

● Salvage/Repair

App/Desktop

● Rapid   

● ETA

● Discounted

First Notice of Loss
(FNOL)

Crash Scene 
Documentation 

Rideshare 
and Rental

AI Damage Estimate 
and Fraud

Liability Analysis 
and Reconstruction

Repair
Management

Roadside Assistance 
and Towing

Collision

1 2 3 4 5

DRIVE or 
3rd Party Apps

6 7

Partners
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First Notice of 
Loss and Collision 
Reconstruction

● Collision data instantly 

● Analysed for claims & risk managers 

● Real-time damage assessment 

● Liability Investigation

● Weather

● Embedded dashcam player

● Driver crash scene documentation app

● App works with & without device
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FNOL Case Study

US Commercial Insurance 
Company

Benefits:
● Claims efficiency and savings
● Touchless, faster FNOL and 

crash reconstruction

42%   

Incident 
handling time

20%   

Claim cost 
reduction

25%   

Disputed claims 
win rate

18%   

Legal costs
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Safety Monitoring and Benchmarking
Digital tools built on data and actionable insights

Safety Dashboard: Score and  trending, active insights 

Coaching, leaderboards and system health monitoring

Benchmarking: Robust data to further understand performance

Unique machine learning model that benchmarks using a ‘digital match’ model
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Vehicle Level 
Benchmarking

3 strategic pillars
Benchmark against combinations of these fleet 
slices

● Using a machine learning clustering algorithm 
to identify vehicles & fleets that are similar 
across features 

● Group similar vehicles together to form a peer 
group of similar vehicles 

● Leverage insights to coach your drivers relative 
to their own behaviour and their comparables

Clustering Algorithm

What is it?
What does 

it do?
Where does 
it operate?

Industry Engine model
Domicile/

location zone

Vocation/
duty cycle

Make model 
year

Area of 
operations

Fleet size

Intelligent clustering
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Contextualize Data to Advance Safety
Containing wide and deep datasets

Is this
vehicle safe?

Is this 
behavior safe?

Is this 
environment safe?

Provides ‘the why?’ data helps improve safety for all!



GEOTAB | DKG/FUSE | MAY 2023

Safety in Context

Driving Behaviour

● Harsh Events
● Speeding Events

Surrounding Static Conditions

● Intersections 
● Road Characteristics

Surrounding Dynamic Conditions

● Congestion 
● Familiarity

Environmental Conditions

● Snow, Rain, Wind & Sun

Vehicle Context
Speed relative to traffic congestions

Hyperlocal temperature & precipitation

Hard  Braking
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Risky Speeding
Contextual approach

Easily identify risky speeding events with 

progressively more context

● Driving

● Driving on this road type

● Driving on this road at this speed

● Driving on this road at this speed above

the speed limit

● Driving on this road at this speed above

the speed limit in rainy conditions
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Safety Goals
Engineering and data science approach

Benefit: Faster and predictive insights for prescriptive driver safety training

● Simplify decision making 

● Find the “needle in the haystack”

● Benchmark vs aggregate data

● Make recommendations

● Make decisions
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Fuse Fleet Insurance

Insights into Insurtech from a Driver 
Safety & Risk Portfolio Tracker 
Approach
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Fleet Challenges and Opportunities

For Fleet Managers – It’s never been more challenging

Inflation and Supply

Parts, vehicle 

availability, repair 

costs

Insurance Costs

Increased premiums 

or higher excess 

negatively impact 

fleets

Compliance and 

Safety

Static driver policy 

and blanket approach 

to training

Claims Service

Insurers are not doing 

enough to support 

fleets. Loss 

notification, 

Assessment, Repair 
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Insurer Challenges and Opportunities

Insurers have the same challenges as fleets

Data Sets

Insurers need rich 

data to understand 

the risk and tell the 

story, but the data is 

complex 

Short-Term Decision 

Making

Insurers need vision, 

investment and 

willingness to change

Opportunities

Harnessing 

technology for data 

driven risk 

assessment, reduced 

claims frequency, and 

safer fleets

Agility

Insurers struggle to 

adapt quickly to the 

data – reactive versus 

proactive to risk 
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The Fuse 
Approach

Leveraging AI and Telematics

Harnessing data to understand driver 

behaviour

Risk-Led Approach

Moving away from traditional methods to 

a more data-driven strategy

Digital Claims Management

Full transparency and efficiency from 

accident through to recovery
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15% of Drivers
Cause 50% of Accidents 
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Who are the 
15%?

Understanding 
Driver Behaviour

● Using micro pattern AI we process, analyse, 

match and score the trip in our cloud

● Access the scored data in our portal for 

management and mitigated risk to help 

manage loss ratios 

● We create a unique DriverDNA for each trip 

and compare this against our database of over 

7 billion driving patterns
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Identify the 15% 
before they have an accident!
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Fuse Crash 
Probability 
Score

Our Crash Probability Score 

provides predictive, data-

driven insights into driving 

crash risk

● Identify high-risk drivers for targeted training 

or intervention 

● Recognise and engage the safest drivers 

● Facilitate precision pricing in motor insurance

The Crash Probability Score can identify the 15% of 

drivers who are responsible for 50% of crashes as well 

as the 85% of drivers who are lowest risk.
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What makes a driver have a high crash 
risk?
● We look for patterns in a drivers driving behaviours that 

are associated with having a high crash risk 

● We take a holistic approach to understand a drivers 

attitude to risk- which means we understand how a 

driver adopts to circumstance
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What can the driver improve?

1. Focus on Distracted Driving 

2. Anticipate Unsmooth/ 

Rough Driving

3. Control Speed 
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Benefits of the 
Technology

The impact on Underwriting, 

Safety and Accident 

Management

AI & Telematics 
Transforming risk assessment and safety protocols

Accident & Claims Management 
Enhancing efficiency and accuracy

Predictive Analysis
Using data for proactive measures and decision-
making

Reducing Costs
Less accidents means lower costs and safer fleets



GEOTAB | DKG/FUSE | MAY 2023

Insurance and 
Tech Landscape

Navigation Tips

Embrace Technology and Data
Understand the integral role they now play in 
insurance

Collaborate
Partner with leading Telematics Service Providers
Inform your broker and insurer about your risk 
approach 

Don’t be fearful of your data
It is the most effective tool to improve safety 

Telematics
Not all telematics providers are equal
Rich data is needed to get the right analysis
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Where are You HEADED on Your 
Telematics Maturity Journey?

Nothing

• No telematics usage

• Disconnected and 
isolated systems

• Higher than normal 
operational costs

• Low digital maturity

Dots on the Map

• Tracking vehicle 
location

• Dispatch is primary 
usage

• Navigation

• Tactical usage

Level 1

Level 2 Vehicle Centric

• Understanding vehicle 
state and operations

• Gather usage for 
regular maintenance

• Fuel economy

• Vehicle performance

• Vehicle speed and idle 
times

• Trouble codes and 
actions

Level 3 Driver Centric

• Compliance logging 
driven / ELD

• Improved overall safety 
and security

• Driver training

• Fatigue management

• Personalized coaching 
and feedback

• Reliable “eyewitness”

Level 4 Operations Centric

• Critically integrated into 
jobs and operations

• Reported out to 
business operations

• Electronic work diaries

• Traffic and efficient 
routing

• Electronic proofs

• V2X

• Strategic corporate-
wide initiatives 
centered on telematics

Level 5
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Corporate headquarters

Geotab Inc.
2440 Winston Park Drive
Oakville, Ontario
L6H 7V2, Canada

Tel: +1.416.434.4309
geotab.com

38

Canada

137 Glasgow Street, 
Unit 340
Kitchener, Ontario
N2G 4X8, Canada

USA

7180 Pollock Drive, 
Las Vegas, Nevada 
89119, USA

Mexico City

Paseo de la Reforma 
296, Juárez, 06600,
Mexico City, Mexico

France

Geotab GmbH
90-92 Rte de la Reine
92100, Boulogne-Billancourt
France

Spain

Orense 34 Street
9th floor, 28020 
Madrid, Spain

Italy

Geotab GmbH
Viale Citta d’Europa 39
00144, Rome,
Italy

Singapore

30 Prinsep St
Singapore 188647

China

Room 707, Mai Ke Long
Building, Science and
Technology Park,
Nanshan District,
Shenzhen, Guangdong,
China 518057

UK

Automotive R&D
Geotab GmbH
3 Barnes Wallis Court
Wellington Rd, High 
Wycombe, HP12 3PS
United Kingdom

UK

Geotab UK Ltd.
75 Farringdon Road
London, EC1M 3PS
United Kingdom

Germany

Geotab GmbH
Kaiserstr. 100
52134 Herzogenrath,
Germany

Australia

Level 24 Westpac House,
91 King William Street
Adelaide SA 5000
Australia



Let’s stay connected

@geotab

https://www.linkedin.com/company/geotab
https://www.youtube.com/user/MyGeotab
https://twitter.com/geotab
https://www.facebook.com/Geotab
https://www.geotab.com/tag/podcasts/


• What happens to the home chargers if an employee leaves the company?
• What are you doing to help modify at risk driver’s behavior? What has worked ? 



Download the Cvent App

LOOK FOR THE SESSION 

AND CLICK THE 

SESSION FEEDBACK

41

2023 Australasian Fleet Conference

Insurance and Convergence of Technology and 
Data

Tues, 23/5

Operational
Breakout 1
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