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FOREWORD

BEN SELWYN

Director

ACA Research

We're very excited to be in a position to share the results of this program of work with the
marketplace. As the 3" edition of our Fleet Insights program, it builds on the 2018 and 2020
research, providing topical and timely insights into the current fleet landscape. This research could
not be completed without the partnership and support of AfMA, and we would also like to thank all
other stakeholders who have provided input at different stages in the process.

2022 is a critical point for fleet operators, as many of them shift beyond the challenges that we saw
characterised in our 2020 report. While domestic and global issues are still having a significant
impact on their operations, they now need to consider these in the context of higher levels of asset
utilisation and future demand. This sits in stark contrast to the situation we saw two years ago,
where assets were sitting idle, and the priority was creating a COVID-safe operating environment.

The ACA Research Corporate Fleet Insights Report maps the current market landscape, providing
insight into the needs, attitudes, and behaviours of fleet operators, now and into the future. We
believe that this report should be critical reading for all providers servicing Australian Corporate
Fleets, helping them tailor their offering to the unique needs and expectations of the market.

Please get in touch if you have questions, or would like to discuss the research in more detail.

MACE HARTLEY

Executive Director

Australasian Fleet
Management Association

I’d like to thank those people and their organisations who took the time to complete the 2022 fleet
survey. AfMA exists to promote fleet management as a professional vocation, linking people and
knowledge, creating meaningful outcomes. Robust information is a key input to this process and
it’s only through active participation that we can track the latest industry trends and understand
the current fleet landscape.

In this research, ACA Research draw out valuable insights into the key trends that have impacted
the fleet industry as it has moved through (and hopefully beyond) the worst of the COVID-19
pandemic. The report again separates the findings between small, medium and large Corporate
Fleets, as scale does affect decisions and the way a fleet is managed.

This 2022 program of research is an evolution from the 2018 and 2020 programs, providing deeper
insights into the needs of fleet operators, and helping suppliers of products and/or services to
improve their offerings, therefore providing better outcomes for fleets and their organisations.

ACA Research have prepared a report that provides unmatched insights into the management of
corporate fleets, their business as usual, needs and requirements, but if you have questions or
want further information, give them a call.
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KEY TAKEAWAYS

THE NEW WORLD OF FLEET
MANAGEMENT

THE ROAD TO
ELECTRIFICATION

Fleets shift back to a focus on business
improvement (i.e. prioritising cost
reductions and efficiency)

@ 2

EV vehicles, infrastructure, and strategy
are all coming (and fast), but hybrid is
filling the gap for now

THE FLEET SUPPORTING
EVOLUTION FLEET RENEWAL

Growth is a core focus as utilisation rates Global supply shortages are a barrier, with
increase sharply, but this can create fleets extending vehicle life or switching
challenges around fleet standardisation brands to try offset the impact

3 This report talks to six macro trends impacting Corporate Fleets in 2022; The insights underpinning each of these can be used to identify unmet needs impacting the sector, providing significant opportunities

for organisations that can help them address and overcome these challenges

________________________________________________________________________________

THE NEED FOR
EXTERNAL SUPPORT

FMOs still play a key role, with many
businesses seeking strategic input to
support their decision making

DELIVERING A
GREAT FINANCE CX

In a low interest rate environment, a
robust CX (low effort and solid process) is
the key driver of lender satisfaction
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NUMBER OF BUSINESSES

The number of companies operating business fleets continues to increase despite COVID-19; the bulk of the increase does however sit within the smaller
fleets, with Corporate Fleet businesses continuing to account for approximately 1 in 20 fleet operators

TOTAL NUMBER OF BUSINESSES

2018 2020 2022 2018 2020 2022
400,000 439,000 463,000 ToTAL TOTAL 19,000 21,000 22,000

319,000 350,000 369,000 1-4 20-49 |43 900 L2, D00 18,000
VEHICLES VEHICLES (+9%) (+8%)
485,000
report
SfrT|1a|| ’ explores
eet
| Heet o BUSINESSES c0.249 8 000 e L
; +5% from 2020 (+14%) fleet :
VEHICLES 2020: 460,000 (+10% from 2018) VEHICLES

market

2018: 419,000

e 10-19 250+

VEHICLES VEHICLES

All respondents (n=613), 1-4 vehicles (n=134), 5-9 vehicles (n=107), 10-19 vehicles (n=72), 20-49 vehicles (n=97), 50-249 vehicles (n=127), 250+ vehicles (n=76)
5 S7 - How many vehicles does your company currently own or lease? Only include vehicles that are used fully or partially for business purposes? Please exclude employee owned vehicles (including novated eo0®® m
leases). acaresearch | &&=



NUMBER OF VEHICLES

The Australian business fleet is now approaching four million vehicles, with the number of vehicles operated by Corporate Fleets increase by ~50,000; this

segment operates 6 out of 10 fleet vehicles on Australian roads, with large fleets making up more than half of the total Corporate Fleet parc

TOTAL NUMBER OF VEHICLES

2018 2020 2022
1,288,000 1,360,000 1,467,000 TOTAL

1-4
VEHICLES

594,000 620,000 693,000

5-9

VEHICLES

10-19

VEHICLES

3.9million

VEHICLES

+4% from 2020
2020: 3.8m (+11% from 2018)
2018: 3.5m

TOTAL

20-49

VEHICLES

50-249
VEHICLES

250+
VEHICLES

2018 2020

2,162,000 2,443,000

341,000
(+11%)

305,000

591,000
(+15%)

2022

2,494,000

347,000
(+2%)

654,000
(+11%)

Base: All respondents (n=613), 1-4 vehicles (n=134), 5-9 vehicles (n=107), 10-19 vehicles (n=72), 20-49 vehicles (n=97), 50-249 vehicles (n=127), 250+ vehicles (n=76)

S7 - How many vehicles does your company currently own or lease? Only include vehicles that are used fully or partially for business purposes? Please exclude employee owned vehicles (including novated

leases).
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RESEARCH METHODOLOGY

A robust sample that has been weighted to be representative of Australian Corporate Fleets by fleet size, location, and industry

CORPORATE FLEET
WEIGHTED SAMPLE PROFILE

MAIN RESEARCH
SAMPLE

N=300
CORPORATE
FLEET OPERATORS

KEY
SEGMENTS

Fleet operators
with:

20-49 vehicles

50-249 vehicles

250+ vehicles

SURVEY
METHOD &
TIMINGS

8th March — 20t May 2022

Online survey with sample
primarily sourced from an
online panel. Sample was
then supplemented with
additional participants
sourced from the AfMA
database.

PARTICIPANTS
BY FLEET SIZE

59%
37%

20-49 50-249 250+

PARTICIPANTS

BY STATE
SA/NT QLD
WA 2% 27%
10%
NSW/ACT
36%
VIC/TAS
25%

PARTICIPANTS
BY INDUSTRY

SERVICES 27%

CONSTRUCTION 19%
DISTRIBUTION 16%
PRODUCTION 11%

HEALTH & 1%
EDUCATION ?
GOVERNMENT . 8%
RETAIL & %
HOSPITALITY
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AR For more information, please contact:
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BEN SELWYN
: Director | ACA Research
, bselwyn@acaresearch.com.au
: www.acaresearch.com.au
i MACE HARTLEY
. Executive Director | Australasian Fleet Management
X Association

mace.hartley@afma.org.au
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