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D
AfMA’s Industry Ambition

Benchmarking, Comparative and KPI’s

Explore Metric Types

* Driver Risk
* Operational

« Maintenance


Presenter Notes
Presentation Notes
Tim + Pass to PJ or MERV to explain how they have seen what is happening above first hand with Clients.



Benchmarking Opportunities

We are only limited by the access to data. Connecting data can create increased opportunities to benchmark.
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The Issues Fleet Managers Face

A fleet managers has multiple sources of data that are not connected. To find solutions to problems, the Fleet Manager has to look at multiple dashboards,
manually create insights, and store data across various locations.
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The Fleetyr Solution

Fleetyr connects, stores, and enriches data — then presents this data into analytical dashboards.
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- Infrastructure guys so will explain how it all works



What We Do

We connect, clean, enrich
and make your data talk through
visualisations.

Our analysis provides you with
actionable insights that help
you to create a safer, healthier,
cost-effective fleet.

CONNECT CLEAN ENRICH VISUALISE
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Presentation Notes
TIM
- We connect datasources, we then clean it, and enrich it through other datasets or benchmarking and then visualise this data in a modulated and flexible dashboard. 
- Remember we are agnostic, we use what the client has.



Agnostic Data
Collection =
Benchmark
Opportunity

Having access to clean and
accurate data is imperative in
decision-making and
continuous improvement..
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Brodie
- The logos or businesses you see here is less than 1% of what is actually out there in regards to data collection – And the majority of it doesn’t connect.
- If it is done inhouse it is only for individual companies, and no one is sharing / no one is benchmarking.
- Example for Samsung Health if you want Brodie.
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What things do you measure?

Roadside Assistance by call out type

Traffic Infringements Time on site
Fuel consumption . Demerit Points
Infringements """ "™ age of Fieet

Idle time Toll

wo.  Pool vehicle utilisation

Total Cost per Km

churn " day Co2 Emissions

kms per tyre
time

End value of vehicles Trends of all costs .
: . _ Accident types
Cost per km kms per driver private verse buisness

TCO across brands  pjyate use v business use

Low emission vehicles in fleet v opportunity



How we make this work?

¢ kil 10 Il

Privacy Participation Agree Community

Blind Benchmarking More the merrier Pick one topic to benchmark Discuss the results



Deep diving
Look Like?

“We reduced CO2 by 963
tonnes when we extended
the green traffic light
time by 7 seconds.”

an extra 18 metres

“We reduced operating
costs by 34% when
we swapped 12 of our
fleet vehicles to EV”
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- What can this look like – How powerful can the insights be.



Next Steps

Clean &
Connect
Fleetyr & Participants

Start Again

ALL + new participants

Scope & Build

Fleetyr, AfMA and
Participants

Refine & Finish

Fleetyr, AfMA and
Participants




AUSTRALASIAN FLEET MANAGEMENT ASSOCIATION

First Step

Register your interest with AfMA

Email info@afma.org.au of Call 03 9866 6056



mailto:info@afma.org.au
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