
12th November 2021

Emotional 
Intelligence Series 

Gearing up for 
Performance Reviews

linking people & knowledge, 
creating outcomes

26 years as the peak industry body



New Vehicle Stock AvailabilityEmotion Intelligence Books – The Power of Saying NO!



Supporting
our

Fleet & Automotive 
Industries

Thanks!



Actions speak 
louder than 

words



Your APP store

SLIDO

www.slido.com

Event code myafma



What city are you participating from?

ⓘ Start presenting to display the poll results on this slide.



Lisa Panarello
Founder & CEO

Careers Advance

• Lisa is an empowerment coach and previously 
featured on the CBS Early Show.

• Born and raised in Brooklyn, her powerhouse 
programs have inspired more than half a million 
students, professionals and executives worldwide.

• For more than 17 years, she has been sought after 
by corporate, civic, educational, and non-profit 
institutions, including JPMorgan Chase, Novartis, 
the NYPD and NYU.



Taking an

Emotionally Intelligent 

Approach

PERFORMANCE REVIEWS



➢Assess progress

➢Recognize good work

➢Address deficiencies 

➢Identify next steps





What impacts your review experience?

ⓘ Start presenting to display the poll results on this slide.





#1 Enter with an 

open mind



#2 List Your 

Accomplishments

Your Impact!



Done List

Accomplishments List



AND









#3 Get clear 
on your…



#4 Formulate forward-
looking questions



For Feedback

#5



What did I have trouble with this year?

What did I miss / where did I fall short?

Could any interactions have gone better?

Where could I use improvement?

What can I do about it?



What should I…

Continue doing?

Stop doing? 

Start doing?



“I really want 

to help you.

Here’s how I 

CAN…!

“Thank you for pointing that out. I know I had 

difficulty with (x) this year. Sorry it caused (y). Going 

forward, I’d like to (z; plan for change).”

“I appreciate the feedback. Can you give me 

examples of when I fell short? That would help me 

visualize the issue and work out a solution.”

“I hear what you’re saying. I’d like to spend a few days 

thinking it over, so I can better understand where the issue 

lies, and plan out ideas for the future. Can I put 30 min on 

your calendar next week to talk about it more?”



1. Enter with an OPEN MIND

2. List your ACCOMPLISHMENTS

3. Get clear on your GOALS

4. Formulate FORWARD-LOOKING questions

5. Be READY for feedback

Review: 5 Steps to Prep





Name one thing you might do 
differently tomorrow?

ⓘ Start presenting to display the poll results on this slide.



+ 1 718 308 6171
Lisa@careersadvance.org



Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.



Sample DISC and EQ Profiles
Optional
Small Group Sessions

Professionals seeking to go deeper with their E.I. training for 
extended lifetime value can invest in the small group follow-up 
session option (maximum of 6 participants per session).

75-min virtual session includes:
• Two-science Behavioural Assessment (DISC / EQ)

• Comprehensive 35+ pg. report detailing 
behavioural/communication strengths and areas for 
improvement

• Open and confidential forum to share questions, thoughts, 
and concerns

• Personalized attention and recommendations for working 
through specific pain points

• Starting action plan from which to implement for 
professional and personal growth

Cost per person AUD $350 excl GST

info@afma.org.au +61 3 9866 6056



New Vehicle Stock AvailabilityEmotion Intelligence Books – Gearing up for Performance Reviews



What’s 
happening at Driver Safety 

Courses

Launching 
Webinar

24/11/21

CPD 
Taskforce

2022 Sydney 
Fleet 

Conference

Fleet 
Practitioner 

Courses

2022 Award 
Nominations

Professional 
Status

Race for 
2030 Project



That’s a wrap!

info@afma.org.au +61 3 9866 6056

• Access to slide deck & video recording

• 5 question survey

Electric Trucks and EV Infrastructure 23 Nov

Vehicle Safety for Drivers Webinar 24 Nov

NETWORKING WITH PURPOSE Part 4 10 Dec

2022 Personal Development Series (8 parts)

Mace.hartley@afma.org.au

+61 499 47 59 59

mailto:Mace.hartley@afma.org.au

