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Emotion Intelligence Books — The Power of Saying NO!
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REGAIN CONTROL OF YOUR LIFE BY
SETTING BOUNDARIES AND SAYING
“NO" WITHOUT FEELING GUILTY
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Actions speak
louder than
words
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fleet management, made easy
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www.slido.com
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What's New Version History

Version 6.1.0 3d ago

Some bug fixes and improvements under
the hood.
Are you missing any important featu: more

Preview

Live Q&A and
polling platform
for meetings

and events




slido

Q What city are you participating from?

(@ Start presenting to display the poll results on this slide.



Lisa Panarello
Founder & CEO

Careers Advance

e Lisais an empowerment coach and previously
featured on the CBS Early Show.

 Born and raised in Brooklyn, her powerhouse
programs have inspired more than half a million
students, professionals and executives worldwide.

 For more than 17 years, she has been sought after
by corporate, civic, educational, and non-profit
institutions, including JPMorgan Chase, Novartis,
the NYPD and NYU.
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PERFORMANCE REVIEWS

»Assess progress
»Recognize good work
>»Address deficiencies
>|ldentify next steps
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Join at

slido.com
#myafma

& Active poll

What impacts your review experience?

My personal recent results or success

They don't see what | do The reviewer, personality

Personally conflict fear of no or lack of acknowldgement preconceived outcome

Recentlybias Having to self assess Unclear expectations
Nerves Tick box exercise

No confidence  Uncertainty

 The unknown
The formality of it conflict ) )
don't like talking about myself

nothing changes post review JNCE@ rta N |ty Wanting more

Boss'smood When you are not meeting your own expectations
The Relationship with direct manager

Nervous Peoples perception

Lack of preparation the atmosphere of the experience

being a manager and delivering negative comments Being new, performance
Self assessment is always difficult Politics

Meeting Target setting
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#Z List Your
Accomplishments

Your Impact!



o
v Done List
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QUANTITATIVE
RESEARCH




Created tool that reduced
processing time from 1 wk
to 2 days

La(mched 12 contracts
ahead of schedule

Identified new vendor,
generating $15K in
projected savings

R
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Consolidated documents
from 500+ to <30

Contributed to $1.5M
in sales in 6 months
N

J

Provided ‘c:'\('intent that
aided in tripling
Twitter followers
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Boosted
brand image .

Eased
distribution

Maintained
compliance
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What should |...

Continue doing?

360
s )\

Stop doing?
Start doing?




“Thank you for pointing that out. | know | had

difficulty with (x) this year. Sorry it caused (y). Going
forward, I’d like to (z; plan for change).”

I appreciate the feedback. Can you give me

examples of when | fell short? That would help me
visualize the issue and work out a solution.”

“I hear what you’re saying. Id like to spend a few days
thinking it over, so | can better understand where the issue
lies, and plan out ideas for the future. Can | put 30 min on
your calendar next week to talk about it more?”
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Join at

slido.com
#myafma

& Active poll

Name one thing you might do differently tomorrow?

Have some forward thinking questions

Keep track of achievements regularly List of achievements

Write down my accomplishments/achievements

track results throughout the year ~ Reflect more regularly

Own my good and bad CI a rlfy go a I S Track and record progress and issues
Setting weekly results review Tra Ck res u Its Start recording achievements

Start an ongoing achievement list P re pl an Weekly review

tracking results is a great idea Prepare for it all year through

List results

Start gathering a list of accomplishments Create achievement list

Make a list of my achievements Be proud of your contribution

Get feedback from others prior to reivew
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| Audience Q&A Session

( Start presenting to display the audience questions on this slide.



Optional

Sample DISC and EQ Profiles ,
Small Group Sessions

Graph | Graph I

Adapted Style Natural Style Professionals seeking to go deeper with their E.I. training for
D | S C D | S Motivation

— — — —
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extended lifetime value can invest in the small group follow-up
session option (maximum of 6 participants per session).

75-min virtual session includes:
* Two-science Behavioural Assessment (DISC / EQ)

* Comprehensive 35+ pg. report detailing
behavioural/communication strengths and areas for
improvement

* Open and confidential forum to share questions, thoughts,
and concerns

* Personalized attention and recommendations for working
through specific pain points

e Starting action plan from which to implement for
professional and personal growth

Cost per person AUD $350 excl GsT
CAREERS

ADVANCE

AUSTRALASIAN FLEET MANAGEMENT ASSOCIATION




Emotion Intelligence Books — Gearing up for Performance Reviews
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What's
happening at

AUSTRALASIAN FLEET MANAGEMENT ASSOCIATION

Driver Safety
Courses

Launching
Webinar

24/11/21




That’s a wrap!

e Access to slide deck & video recording

* 5 question survey

~~~~~~~

Electric Trucks and EV Infrastructure 23 Nov
Vehicle Safety for Drivers Webinar 24 Nov
AUTOROLA 10 Dec

2022 Personal Development Series (8 parts)

GEOTAB
_ Mace.hartley@afma.org.au
+61 499 47 59 59

info@afma.org.au +61 3 9866 6056
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