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Congestion & Productivity

According to the Bureau of Infrastructure, Transport and Regional Economics
(BITRE), by 2020, road congestion will cost Australia $20.4 billion annually
through lost productivity as a result of time wasted in traffic.



https://www.ceicdata.com/en/indicator/australia/labour-productivity-growth
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You need flexible models

TCO TCU TCM

Total Cost of Ownership Total Cost of Usership Total Cost of Mobility
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one employee, one car
POy fleet of cars

Traditional Fleet On
Fleet Setup Demand
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Fleet Operating
System

 Connect vehicles to drivers
through technology

« Complex vendor stacks
* On-demand booking
 Live fleet management
« Artificial Intelligence
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Fleet Operating System

Dedicated Car
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Aggregators

« Combine multiple mobility
solutions

» Provide ticketing Aggregators
 Single agreement | | | |
« Pay on Use
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« Pan-European Roadmap % ULE @ QQ

 Solid funding Mobility
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 Sourcing and Ordering « Budgets
« Vendor  Vendor
« Asset Usage Optimisation « Subscriptions

* |Invoice control * Invoice control



Level 2 Level 3

Level 1

|

VERTICAL . [OSNN=eue =)

D Level3 Operations
DN Level2 FleetOS & Aggregators
I Levell Component

Operations

Fleet
Operating
System

D B b I o) B & OR

Dedicated Car Fleet-on Demand Mobility

Aggregators




g .
BN VERTICAL GJ CONNE@TQR

I Level 4
TRANSACTION MANAGEMENT

Transaction Management

& B

ERP Integration Policy Tax optimisation

[

(\\\




Level

x .
Transaction Management B Connecor

] _ ~
Ny s
— > < S§2
N - ~—
ERP Pollcy Tax
] )
VERTICAL Operations |
= @ (:,' o .
g @ “o° Operations
FleetOS & Aggregators |
o - Fleet &b
s N ®) Operating g., Aggregators
-l Gt )
' w  System
Component

T D D 5 de o) 6 &SGR

Dedicated Car  Fleet-on Demand Mobility




Level 2

FleetOS & Aggregators
Level1
Component

HORIZONTAL

COMBINATION OF EACH LAYER COMPONENTS

®) SMART!\?)BI
INSTITUTE 20019



HORIZONTAL

A

>

CAR POLICY

« Vehicle Standardisation for
functional cars

- Eligibility optimisation
« Electrification

POLICIES
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PRIVATE MOBILITY
POLICY

 Subsidised return of cars
* Public Transport

« Micro-Mobility

« Car-Centric Mobility

* Budget
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* Public Transport

* Micro-Mobility

« Car-Centric Mobility
* On-Demand

« Budgetless
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CAR POLICY
* Vehicle

Standardisation

for functional
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« Eligibility
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* Public Transport
* Micro-Mobility
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Benefits of Horizontal + Vertical

Commuting Policy:
—> Congestion

Electrification:
—> Pollution / Tax

On-Demand:
—> Savings

Shared mobility:
—> talent attraction

Options:
—> |nnovation
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- g Yves Helven
Managing Director | Connector K.K.
‘ ' E-mail: yves.helven@connector.expert
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