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Definitions

Is Measuring to Manage Enough?

Who Needs it? Who Get’s it?

Where do we start? What should be benchmarked?

Data Management

How do we need it to look

Let’s get creative

Is that a good number or a bad number?

What we will cover off today



Definition: Benchmark

A standard or point of reference against which 
things may be compared.



Definition: Key Performance Indicator (KPI)

A quantifiable measure used to evaluate the 
success of an organization, employee, etc. in 

meeting objectives for performance.



Make or become better 

The action of improving 
or being improved.

Definition: Improve / Improvement



KPI

Who are we Measuring for?

Stakeholders Decision MakersYou



Embedded Resource

https://netorgft4852595-my.sharepoint.com/personal/mace_hartley_afma_org_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fmace%5Fhartley%5Fafma%5Forg%5Fau%2FDocuments%2FAfMA%20Shared%20Drive%2FAFMA%202021%2FConference%20%26%20Exhibition%202021%2F2021%20Speaker%20Management%20%28Bio%2C%20Presentation%2C%20Etc%29%2FDarren%20Gore%2FSeat%20at%20the%20table&originalPath=aHR0cHM6Ly9uZXRvcmdmdDQ4NTI1OTUtbXkuc2hhcmVwb2ludC5jb20vOmY6L2cvcGVyc29uYWwvbWFjZV9oYXJ0bGV5X2FmbWFfb3JnX2F1L0VqdmI4TUxaeGZkRHZhMzZMWkNzWms0QktJWUYwZEY0S29CQ3pJMDdWMUtGSUE%5FcnRpbWU9VVh4cTVwb1oyVWc


IS THAT GOOD ENOUGH?!

If you Measure it, you can Manage it!



When performance is measured, 

performance improves. 

When performance is measured and 

reported back, the rate of improvement 

accelerates.





A Practical Example



AFL – A Game of Numbers









Making Work Visible 

can have great impact 



Where Do We Start?



Fuel For Your Data Engine



Above responses collated from delegates in real time during presentation

What is the most important input or area of focus that you think 
you need to understand, measure and benchmark the most?



Ready Set….?



The world’s most valuable 
resource is no longer oil, but data







Charts How do we want the data to look?



Embedded Resource

















Let’s scope out our own!

Item

Data Source/Type

Input Frequency/Pattern

Measure type

Period

Comparative



Item Data Source
/Type

Input Frequency
/Pattern

Measure 
type

Period Comparative

e.g. Fuel 
Consumpti
on

Oil Company
/Excel CSV

Monthly Volume 
(litres/100 
km)

Monthly Internal (all 
makes models, 
specific makes 
models, OEM)

Item Fuel Consumption

Data Source/Type Oil Company/Excel CSV

Input Frequency/Pattern Monthly

Measure type Volume (litres/100 km)

Period Monthly

Comparative Internal (all makes models, specific makes models, 
OEM)



Item Data Source
/Type

Input Frequency
/Pattern

Measure 
type

Period Comparative

Infringem
ents

State licensing 
bodies/Paper

Adhoc Number, 
points no 
points, 
number of 
points

Monthl
y

Internal all 
drivers

Item Infringements

Data Source/Type State licensing bodies/Paper

Input Frequency/Pattern Adhoc

Measure type Number, type, points no points, number of points

Period Monthly

Comparative Internal all drivers, benchmark over or under 12 
points



Item Data Source
/Type

Input Frequency
/Pattern

Measure 
type

Period Comparative

Infringem
ents

State licensing 
bodies/Paper

Adhoc Number, 
points no 
points, 
number of 
points

Monthl
y

Internal all 
drivers

Item Accidents

Data Source/Type Insurer/Paper

Input Frequency/Pattern Ad hoc/Monthly file

Measure type Number, Value, Accident Type

Period Monthly

Comparative Internal all drivers/fleet, industry average





Item

Data Source/Type

Input Frequency/Pattern

Measure type

Period

Comparative



Is that chart showing a good number or a bad number?















Insert your presentation



Insert your presentation



Measuring fleet optimisation, What is at stake? - Summit Fleet

https://www.summitfleet.com.au/news-info/measuring-fleet-optimisation-what-is-at-stake/




We now live in a world where data is 
the consequence of almost every 

action.



Discussion and Questions


